CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM
LILAMA 45.4 Doc lap — Tu do — Hanh phiic

S6 : 01-2023/BC-HPQT Doéng Nai, ngay 12 thang 04 ndm 2023.

BAO CAO HOAT PONG CUA HQOI PONG QUAN TRI

V& cong tic quan 1y giam sat hoat dgng SXKD nim 2022 va ké hoach
hoat dong nam 2023

Kinh giti : Pai hdi ddng cb dong Cong ty cb phin LILAMA 45.4.
Hoi Ddng Quéan Tri ( HDQT ) xin béo céo Dai hdi dong cd dong ( PHDCD ) Cong ty CH phan

Lilama 45.4 ( L44 ) v& cong tac quan ly giam sat hoat dong SXKD nam 2022 va ké hoach hoat dong
nam 2023 cua L44 nhu sau :

1. Panh gia tinh hinh chung ndm 2022.

- HDQT da xem xét va chi dao Banﬂdiéu hanh Cong ty da gui cong van (jé nghi khao sat va bao
gia dich vu kiém toan cho 03 Cong ty kiém toan doc lap la Cong ty TNHH Kieém toan AFC Viét Nam
(AFC), Cong ty TNHH Kiém toan Vaco (VACO), Céng ty TNHH Hang Kiém todn AASC.
- Dén ngay 14/03/2023, AASC c¢6 phan hoi tir chdi kiém toan vi khong thé sap xép nhan sy. Con
AFC va VACO thi khong phan hoi.
- Pénhién nay, van chua c6 don vi kiém toan nao ddng y kiém toan Bao cdo tai chinh cho
chiing t6i.

- Két qua thuc hién SXKD nhu d ghi chi tiét trong Béo c4o tai chinh do Cong ty lap vao ngay

09/01/2023 :

- - Do ndm 2022, L44 khéng c6 hoat dong SXKD nén doanh thu 1a 0 déng, tinh hinh hoat dong san
xuét kinh doanh cu thé nhu sau :

DVT: VND
o ) ) %TH

STT Chi tiéu Nam 2021 Nam 2022 2022/2021

I | Vén chi s hitu - 131.456.382.351 - 138.567.542.052

2 Vén gbp chi s6 hitu 40.000.000.000 40.000.000.000

3 Tai san ngén han 112.685.819.307 112.586.033.072

4  No phai trd ngén han 247497 468.573 254.317.896.526

Loi nhuén gop vé ban hang i i
5| b cung obe dich va SXKD 249.104.209 190.946.513 25.55
6 thc:i?\h thu hoat dfng tai 149.591.631 133.217.423 89,05
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Chi phi tai chinh ( Chi phi
18i vay )

4.769.982.566 5.038.770.859 100,63

8  Chiphi QLDN

1.113.172.573 864.901.680 76.70

Téng lgi nhuan ké toan
trude thue

- 7.265.096.766 - 7.111.160.701

10  Lai co ban trén co phicu

- 1.825 - 1.787

11 L5 liy ké

- 188.528.529.036 - 195.639.689.737

Loi nhuan chu phan phdi ky
nay

12

- 7.265.096.766 -7.111.160.701

2. Tinh hinh hoat dong ciia HPQT trong nim 2022.

2.1. Danh sdch Hpi dong qudn tri.

STT Thanh vién Chirc vu
1 | Ong Tran Thanh Son Chu tich HDQT
2 | Ong Nguy&n Van Viét TV HPQT
3 | Ong Phan Cao Vién TV HPQT

2.2. Cdc cupc hop ciia Hpi dong quan tri.

S6 budi hop TV HPQT Ty 1¢ tham

| STT Thanh vién HPQT Chirc vu tham dur dur
1 {Ong Trin Tharh Son Chrd s EERQT 4/4 100%
2 Ong Phan Cao Vién TV HPQT 4/4 100%
3 OngNguyén Vian Viét TV HPQT 4/4 100%

- Trong ndam, HDQT d4i hop dua ra cac ndi dung theo Bién ban hop, Quyét dinh, Nghi quyét :

S6 Nghi quyét/
STT ) Nga N6i dun
Quyét dinh gy praung

Thong qua k& hoach chudn bi Pai hoi dong cb doéng

1 01/2022/NQ-HbQT 28/03/2022  thudng nién ndm 2022 (Thoi gian, dia diém, tai lidu ...)
| Thoéng qua ké hoach tridu tap Pai hoi dong cd dong thuong
2 02/2022/NQ-HDbQT nién nim 2022
05/04/2022  + Thoi gian: 17/05/2022
+ Dia diém : Tru s Cong ty

+ Tai liéu : Theo quy dinh
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03/2022/NQ-HbQT 17/05/2022

Thong qua ké hoach triéu tap Dai hoi dong cb dong thuodng
nién nim 2022 — L4n 2

+ Thoi gian: 14/06/2022

+ Dia diém : Tru sé Coéng ty

+ Tai li€u : Theo quy dinh

04/2022/NQ-HbQT 28/12/2022

' 1- Théng qua viéc miém nhi¢m chirc danh Phé Téng gidm

déc Cong ty Lilama 45.4 dbi véi 6ng Hoang Vian Ha
(theo t& trinh TGP Cong ty CP Lilama 45.4) , ké tir ngay
01 thang 01 nam 2023

2- Thdng qua chu hop tac viéc st dung hi€u qua toa nha vin
phong Cong ty tai Bién Hoa — Pong Nai.

3- Théng qua @& xuét thay dbi don vi kidm to4n doc 1ap thuc
hién kiém toan Béo céo tai chinh ndm 2022 14 Cong ty
TNHH kiém toan va thdm dinh gia Viét Nam (AVA) thanh
Cong ty TNHH Héng Kiém toan AASC. T dai dién phén
von cua Tong cong ty Lip may Viét Nam - CTCP tai Coéng
ty cd phan Lilama 45-4 ¢6 trach nhiém xin y kién chi dao
cta Tong cong ty Lip may Viét Nam — CTCP.

4- Thong qua dé xuét Phuong 4n chao bén cb phiéu riéng 1&
dé hoan ddi no thanh vén gop cua Cong ty TNHH Mua bén
ng Viét Nam (DATC). T dai dién phin von cla Téng cong
ty Lip mdy Viét Nam - CTCP tai Cong ty cb phan Lilama 45-
4 ¢6 trach nhiém xin y kién chi dao cua Tong cong ty Lép

- mdy Viét Nam — CTCP va By X4y dung.

01/2022/Qb-HbQT 28/12/2022

Mién nhiém chiic danh Phé Téng giam dbc Cong ty CP
Lilama 45.4 d6i véi Ong Hoang Viin Ha. Ké tir ngay
01/01/2023 (Theo t& trinh ciia Ong Téng Giam dbc Coéng

ty)

Xem xét Bao c4o tai chinh nam 2022.

Chi dao Ban diéu hanh d¢iy manh cong tac thu hdi vén.

Thye hi¢n Nghi quyét PHDCD thwong nién niam 2022.

HDQT d4 xem xét chi dao Cong ty thuc hién cac ndi dung ctia Nghi quyét PHDCD nim 2022.

Bdo c4o chi phi thii lao ciia H§i dong quan tri.

Do khdng c6 doanh thu nén thu lao cua cac TV HDQT khéng c6 kinh phi dé chi tra.

Chi phi hoat dong ctia HPQT : Khong c6 kinh phi.

Cong tac kiém tra giam sat hoat dong ciia Ban diéu hanh.

HDQT d4 xem xét chi dao trén nguyén tic cin trong dbi véi nhiing hoat dong ctia Ban diéu hanh.

Pé nghi Ban diéu hanh thuc hién nghiém tlc cac quy dinh hién hanh cua Phép luét va cua Lanh

dao TCT Lip may Viét Nam — CTCP.

Béo c4o vé cac giao dich.

Giao djch giita cong ty, cong ty con, cong ty do cong ty dai chiing ndm quyén kiém sodt trén
50% tré lén von Diéu I¢ véi thanh vién Hpi dong qudin tri va nhitng ngwoi cé lién quan ciia

thanh vién do :
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Trong ndm khong c6 phat sinh.
6.2. Giao dich giita cong ty véi cong ty trong do thanh vién Hpi dong qudn tri 1a thanh vién sang ldp
hodc la ngwoi quén Iy doanh nghiép trong thoi gian 03 ndm gin nhdt truée thoi diém giao dich
Trong nam khong cé phat sinh.
7. Phwong hwong hoat dong cia Cong ty nim 2023.

HDQT tiép tuc nghién ctru dinh huéng phat trién cua Cong ty theo nguyén tic can trong, hiéu
qua v6i mot s muc tiéu chinh nhu sau

- Tiép tuc theo ddi chi dao Cong ty thuc hién cong tac tim viéc, phat trién thi truong, dé khoi phuc
va phat trién hoat dong SXKD ctia Cong ty.

- Tiép tuc chi dao cong tac thu hdi vdn, ng dong tai cac du an, cong trinh : Cac hop dong d thuc
hién va quyét todn xong thi khin truong thu hdi von (nhu Nha may Dién gié Bac Liéu,...); Mot
s6 cong trinh da thuc hién xong dang tién hanh quyét toén, cong viéc méat nhiéu thoi gian do phu
thudc vao Chu du tu/ Nha thau chinh, (Nha may nude Tha Duc, ,...)

- Nim 2022, Tai chinh clia Cong ty giip nhiéu giip khé khin trong viéc thu xép ngudn vén phuc vu
cho san xuét, anh huéng dén cong tac tim kiém viéc lam. Cong ty tam ngung SXKD va dang lap
va trinh phuong 4n tai cu triic tai chinh trinh cac c4p c6 thdm quyén phé duyét.

8. Cac kién nghi.
HDQT c6 mdt sb kién nghi trinh PHDCD xem xét thong qua :
- To trinh thong qua Béo céo tai chinh nam 2022;
- T& trinh thong qua hoat dong ciia HPQT niam 2022 va ké hoach hoat dong ndm 2023
- T& trinh théng qua hoat dong ciia BKS nim 2022 va ké hoach hoat dong nam 2023.
- To trinh lya chon cong ty kiém toan Béo céo tai chinh ndm 2023;
- T& trinh Ké hoach SXKD nam 2023;
- T trinh tiép tuc thuc hién Phuong 4n hoan ddi no thanh vén gép cia DATC.

Trén day la toan bd ndi dung bao céo clia HDQT cong ty vé cong tac quan ly Cong ty trong
hoat dong SXKD nidm 2022, phuong huéng hoat dong nim 2023 va mot sd kién nghi trinh
DHDCD xem xét thong qua.

Tran trong kinh trinh!

TM. HQI PONG QUAN TRI
CHU TICH
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